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M.O. Ahmad F. Haghighat N. Piccirilli 
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J.W. Atwood J. Jans L. Quesnel 

R. Bhat R. Jayakumar T. Radhakrishnan 
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M.Y. Chen L. Landsberger S. Tahar 

T. Fancott O. Mosclhi G. Vatistas 

A. Fargnoli L. Narayanan S. de Souza (Recording 
P. Fazio M. Nimchuk Secretary) 
J.C. Giguére C. Paradisis 


N. Benjamin 
M. Silas 


A. Bowen R. Quinn 


Adoption of Agenda 


That the agenda be adopted (H. Poorooshasb, G. Gouw) 


Vote: Carried unanimously 


joption of Mi 


The following omission was notified: 
Page 1: that the names of F, Haghighat and L. Landsberger be added to the ‘Present’ list. 


That the Minutes of Meeting 01-04 (May 18, 2001) be adopted, as amended 
J.W. Atwood, F. Haghighat) 


Vote: Carried unanimously 
Chair’s Remarks 


7 a 
Council members were advised that at its General Assembly of September 26", the CSU had 
certain items, related to the Faculty, on its agenda. Previously, the CSU had disallowed the ECA 
from appointing its representatives to the Senate and Board of Governors. At the Assembly, a 
motion overwhelmingly approved the ECA’s right to name its representatives to the Senate and 
Board of Governors. Another motion called to expel NORTEL, BCE, Bell Helicopter and Pratt 


MOTION 
01-05-03 
(Part 1) 


MOTION 
01-05-03 
(Part 2) 


and Whitney from any dealings with the University; and also, Mr. Jacques St-Laurent (VP, Bell 
Helicopter) from the Board of Governors. These were also defeated. 


It was noted in the discussion that the CSU proposal has had a negative effect. It affected the 
ECA’s Career Fair: wo companies did not show up because the CSU faxed articles to the 
companies’ headquarters speaking out against them. 


The Chair explained that there are a range of activities that are important to engineering and IT. 
The Faculty is concerned about its ties with these corporations in order to enhance its curriculum 
development, facilitate student access to internships/practice and enjoy feedback from 
corporations. The Chair added that the Faculty’s goal is to provide education. While freedom of 
expression is encouraged, intrusion into the Faculty’s relations with corporations is unacceptable, 
he emphasized. 


The Chair was pleased to note that our ENCS students realized precisely what was important for 
them. The effort and leadership of the ECA and its members as well as their ingenuity in turning 
the tide around was a great achievement for Concordia. The Chair notified the Council that he 
received calls from Dr. Lowy and other senior administrators who were all grateful to our students 
and engineers for improving Concordia’s image. For this, the Chair was particularly thankful. 


Given the circumstances, the tremendous effort of the student leaders in this Faculty and the 
understanding of the professors, a two-part motion was proposed: 


To thank the ECA Executives and all the collaborators in ensuring that the student body 
became aware of the issues and were moved to take up the defense of the freedom of the 
Faculty, its students and the University. 


To thank faculty members, other teachers, lab demonstrators and everyone for their 
understanding in trying to help the students exercise their democratic rights. 
(J.-C. Giguére, J.W. Atwood) 


Vote: Carried unanimously 

Vv i n 
The Chair commended the DPC’s work — 25 new professors have been hired. Last year the 
Faculty’s strength stood at 104. This year it is 125. More professors will be joining the Faculty in 
January 2002. The DPCs have been authorized to hire an additional 25 professors for next year. 


The Chair pointed out that there are two important initiatives: 

a) Renewal of Teaching Labs: The Faculty Executive Committee has decided that it is important 
to renew our teaching labs. Therefore, Department Chairs have been asked to devise a strategic 
plan to renew all teaching labs with the best equipment possible. The Chair advised that if this 
objective cannot be met within the current academic year, a 2-year plan may be envisaged. 


b) Financing of Graduate Students is the second initiative. Other universities offer scholarships 


to graduate students. Concordia is unable to follow their example. Nonetheless, the Chair wanted 
this issue has to be examined so that we can compete with the market outside; or else, we will not 
be able to conduct quality research. Proposals are welcome. 


v 
The Chair informed the members that excavation will begin in January. Tenders for excavation will 


be announced in December. 


The wing on Guy St. is for our Faculty. The interior is presently being designed. The building will 
comprise 16 floors. The Dean’s Office and Departments will be located on the lower floors. 
Above the Dean’s Office and Departments will be located labs and graduate students. The upper 
floors are for wet labs because of the need for fumehoods. Heavier labs will be located in the 


basement. 


A web site is being developed where the building progress can be viewed. 


It was pointed out that this year, two departments have experienced a dramatic increase in first-vear 
enrollments. Therefore, lab space will be needed for these students in the 2"4, 34 and 4% years. 
The Department of Computer Science and the Department of Electrical and Computer 
Engineering will have to work on these needs for next year. 


Question Period 
A student member asked if ECA would have office space in the new building. Students were 


assured that such space has already been assigned. Dr. Giguére invited the ECA Executives to 
meet with him. 


A faculty member asked (i) what would be the most effective phase to view the building plans; and 
(ii) if the CFI, as a group, could look at the plans. It was explained that the architect has a mandate 
that a distinct space be allotted for CFI. A mecting will be held to provide information to 
researchers. 


It was noted that in the Department of Computer Science, faculty members wished to have offices 
with windows. It was explained that due to the building design, the ideal situation would be to 
maximize the number of offices with windows. However, if the Faculty is spread over many floors, 
services will be affected. Rotation of offices over 2-3 years was suggested. Nonctheless, this issue 
will be left to the discretion of the Departments. 


Members were informed that all corridors will have ample natural light. 


Also, system analysts will be treated as one professional community. Their offices will be located 
on the 5 floor. These offices will have dividers. 


One member inquired if the new building will include classrooms. Two areas have been assigned 
for classrooms; but the building, it was explained, was not designed as a classroom building. The 
new building will be for graduate students and faculty. Wide stairs will facilitate students’ visits to 
professors, and professors’ access to classrooms. 


To a query on whether undergraduate labs will be located in the new building, it was explained that 
this issue was considered. Unfortunately not everything can be accommodated in the new building. 
The Faculty Committee had to work under constraints and given the environment, had to come up 
with a concept. It was pointed out that we are a vertical campus unlike most campuses in Canada. 
To facilitate large movements of students, escalators become necessary, as in the Hall building. As 
the new building cannot have escalators, teaching facilities will be restricted to the 2"4 and 34 
floors. Also, with the improvement of escalators and the removal of certain offices, the Hall 
building can be converted into an excellent teaching facility. Tunnel links with Concordia buildings 
is being provided. Some undergraduate MIE and BCE labs, currently located in rented premises, 
will also be located in the new building. The Chair emphasized that it was important that the 
building be constructed on time and be a first-class facility. 


Motion 
01-05-04 


5. 


Motion 
01-05-05 


MOTION 
01-05-06 


ndergraduat r Chan FC Doc. 01-05-01 


Dr. Khorasani presented document, ECFC Doc. 01-05-01 — Undergraduate Calendar Changes. 
The changes will appear in the Undergraduate Calendar 2002-2003. 


That the undergraduate calendar changes outlined in document ECFC Doc. 01-05-01 be 
approved, modifications included (K. Khorasani, G. Gouw) 


It was explained that most changes are for program requirements and procedural changes. The 
changes will come into effect immediately, subject to Senate approval. Also, at a recent APC 
meeting, the following modifications were requested: 


(i) Page 5, last sentence - "If a student has satisfied the Writing Skills Requirement .... 
is to be a new paragraph. 


(ii) Page 1 - Additional rationale was requested. 
Vote: Carried unanimously 
raduate Curricu’ hanges Doc. 01- 


That Document ECFC Doc. 01-05-02, dealing with undergraduate curriculum changes 
in Electrical and Computer Engineering, be approved (IX. Khorasani, J.C. Giguere) 


It was explained that the only substantial change is renaming the options in Computer Enginccring 
to Systems Software and Systems Hardware Options. Others changes include renumbering of 
courses and change in course levels. 


Dr. Fancott mentioned that following ECUSC’s review of the document, the course 

numbcer/ description changes for ENGR 370 and ENGR 372 were deferred to allow the 
Departinent of Mechanical and Industrial Engineering to use the old course numbers/ descriptions. 
Dr. Bhat responded that the course descriptions and numbers are being changed. However, the 
Department needed time until November 2001 to prepare the changes. Dr. Giguére pointed out 
that the current description of ENGR 370, given by MIE, was acceptable to ECE but that of 
ENGR 372 was inappropriate. To avoid similarities in descriptions/titles, it was suggested that a 
footnote be added for ENGR 370 and ENGR 372, namely, the course is under revision. The 
following motion was proposed: 


That the lab facilities for the current courses, ENGR 370 and ENGR 372, continue and 
that similar lab facilities be provided by the Department of Electrical and Computer 
Engineering for the revised courses (R. Bhat, T. Fancott) 


COEN 320 — Introduction to Real-Time Systems 
The changes were editorial. Also, this course replaces COEN 418. 


Vote: Carried unanimously 


Motion 
01-05-07 


Procedures for the Nomination and v. : Cou 
of Disti ished Professor Emeritus . 01-05-0. 


The Chair provided some background information. He observed that when faculty members 
retired some were considered as retired professors whereas certain others were given the tte of 
Professor Emeritus, the latter having a research and an international status. -As a gesture of 
gratitude, all retired professors will be given the title of Professor Emeritus’ and those with a 
special status will awarded the te of Distinguished Professor Emeritus’. The procedure for the 
award of such a tide was then explained. 


That Document, ECFC Doc.01-05-03, be accepted (G. Gouw, M.R. Soleymani) 


It was pointed out that every full professor does not automatically become a Distinguished 
Professor Emeritus. This award is an honour and is akin to an honorary degree for professors. 


Vote: Carried unanimously 


CLOSED SESSION 
eee 
= 

OPEN SESSION 
Other business 
There was no other business. 
Adjournment 


The meeting was adjourned at 3:50 p.m. (T. Fancott) 


wn 


